Goal

Goall Statement:

s Develop a plan e previde access to
affierdanle; comprehensive health Insurance te
all"Souith Dakota residents



Process Components

Step 1: Establish the Goal

Step 2: Define the: Prehlem
s EdUcate on current environment
a Shoeuld' be data-driven

Step 3: Develop Selutions
x Workgroups
a Critera to rule solutien options In/out

Step 4: Assess Impact, Cost & Seurces of funds
for selutions

Step 5: Agree on final list of selutions &
Integrate intoe single plan (timetable & action
steps)



Timeline

April 26

a EStanlish goal

Viay: 10

x Begin proklem definition

June 14

s Complete proklem definition
s ESstablisihy selution Work groups

July 12

s Finalize solution criteria
s Narrew selution optiens



Timeline

AUQUSE 9
a Review cost, seurce & Impact of solutiens
x Determine finali selutions
s Begin Integration; of solutiens! Into; single’ plan

September 13

s Presentations off final selutions, With: actiens Steps &
timeline

September 30

s Present report to Governor, Legislature and HHS
Secletany
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